
Sindh Government and UNIDO Join Forces to Strengthen Climate-Resilient Infrastructure and Economic Recovery in 
Flood-Affected Districts

Karachi, 24 February 2025 – The Sindh government, in collaboration with the United Nations Industrial Development 
Organization (UNIDO) under the European Union-funded PAIDAR program, marked a significant milestone today with the 
signing of the Communal Infrastructure Grant Agreement. The event was attended by the Honorable Chief Minister of Sindh, 
senior government officials. representatives from the European Union and UNIDO.

This landmark agreement reaffirms Sindh’s commitment to rebuilding flood-affected communities with climate-resilient 
infrastructure and sustainable economic initiatives. The devastating floods left thousands of families displaced, disrupting 
livelihoods and severely impacting local economies. In response, the Sindh government has prioritized long-term rehabilitation, 
ensuring that affected areas recover with greater resilience to withstand future climate challenges.

Through the Sindh People’s Housing for Flood Affectees (SPHF), the province is leading the world’s largest post-disaster housing 
reconstruction initiative, constructing 2.1 million climate-resilient homes. With 900,000 houses already under construction and 
350,000 completed, today’s agreement reinforces Sindh’s commitment to sustainable development and climate adaptation.

KEY INITIATIVES UNDER THE GRANT AGREEMENT:
• Introduction of Green/Good Bricks (PKR 9.9 Million): A pilot project establishing a production plant in Thatta in c  
 ollaboration with InnoCSR (Korean entrepreneurs), marking a major milestone in eco-friendly construction materials.

• Drone-Based Survey and Climate-Resilient Settlement Development Plan (PKR 55.44 Million): GIS mapping conducted  
 across Thatta, Sujawal, Badin, and Tharparkar, covering 13,846 households to generate critical socio-economic data.

• GIS and Multi-Dimensional Poverty Index (MPI) Dashboard: Now live, this platform will enhance planning for rural   
 settlements in Sindh, supporting data-driven decision-making.

• Communal Infrastructure Development (EURO 5 Million): A commitment to strengthening public infrastructure across  
 150-173 villages, improving essential services for communities.

• Model Village Development at Lahko Bhambro, District Thatta (EURO 0.2 Million): With 40% of the work completed,  
 this model village exemplifies climate-resilient reconstruction and is set for completion by April 2025.

• Technical Assistance for Carbon Credit and Green Growth Initiatives: Supporting long-term environmental   
  sustainability and securing funding for carbon credit programs to mitigate climate impact.

CHIEF MINISTER OF SINDH’S REMARKS:

Speaking at the event, the Honorable Chief Minister of Sindh stated:

“We began with housing and demonstrated that large-scale rehabilitation is possible. Now, moving beyond housing, we are 
focusing on allied infrastructure. For the first time, we have developed digital maps at the village level, providing real-time data 
on existing needs and future requirements. With partners like UNIDO and the European Union, we are ensuring a data-driven 
recovery that not only rebuilds communities but also strengthens them to withstand future climate challenges.”

This partnership between the Sindh government, the European Union, and UNIDO marks a significant step in ensuring climate 
adaptation, sustainable development, and economic resilience in flood-affected regions. Through strategic investments in 
infrastructure, digital mapping, and eco-friendly solutions, Sindh is setting a new benchmark for climate-smart disaster recovery.
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