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1. Project Description

l. Project Overview

For emergency rehabilitation to facilitate the flood affectees, the Government of Sindh has
established a not-for-profit company ‘Sindh Peoples Housing for Flood Affectees’ (SPHF) to
implement the Sindh Flood Emergency Housing Reconstruction Project (the Project), with
technical and financial support of the World Bank. The Project design evolves from
comprehensive discussions of the World Bank with the Government of Pakistan and the
Provincial Government of Sindh. The reconstruction project aims to support (i) Housing
subsidy cash grants for owner-driven reconstruction of multi-hazard resilient core housing
units; (ii) Skill development of communities on multi-hazard resilient construction practices;
and (iii) Technical assistance to Government of Sindh for design and delivery of the housing
reconstruction program. It will involve construction of approximately two (2) million housing
units. These houses will be spread over a vast geographical area, locations of which will be
dependent upon the Post-Disaster Needs Assessment (PDNA).

. Project Development Objective

The project development objective is to support the Government of Sindh in the delivery of
beneficiary-driven, multi-hazard resilient reconstruction of core’ housing units that were
damaged by 2022 floods.

1. Project Beneficiaries

The Project would have specific benefits for people living in the geographical locations who
will be served through the housing subsidy grants for reconstruction/restoration of their
damaged houses. Through a beneficiary-driven approach, approximately two (2) million
multi-hazard resilient core housing units will be supported. Roughly, half of these
beneficiaries are estimated to be women, based on the demographic information available
for these areas.

2. Assignment Objective:

The objective of this assignment is to acquire vehicles on rent in various cities of Sindh
Province to meet the operational needs for developing Climate Resilient Settlement
Development Plans.

3. Procurement Process:

Procurement Process is being carried out in accordance with rules under Sindh Public
Procurement (SPPRA) Rules 2010 (Amended 2019). Since standard bidding document {SBD)
for the procurement of non-consulting service is not available on the website of SPPRA, the
SBD of SPPRA for the procurement of goods was used after necessary edits.

' Consisting of a core unit of 250 sq. L. built to multi-hazard resilient standards and equipped with water
collection system, twin pit latrine and where possible solar home solutions.
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. Invitation for Bids (IFB):

Invitation for Bids was published in leading newspapers i.e. daily Pakistan Observer on
16" April 2025, daily Jang on 17" April 2025 and daily Kawish on 18™ April 2025. The IFB was
also uploaded on SPHF website www.sphf.gos.pk.

Copies of the newspapers clipping are attached as Annex A

The bid submission date was 05™ May 2025 at 11:30 AM. A total of Four (04) Bid's were
received by the closing date and time.

il Opening of Bids:

In Accordance with the IFB, the received bids were opened at the same time i.e., 11:30 am on
05" May 2025 in the presence of bidders.

The details of the 04 firms submitted their Bid’s within the submission date and time are
tabulated below:

| S.No. | Name of Firm Address Email

01 | Shehzad RentaCar | Plot No.132-CB Commercial | srac2012@yahoo.com
| Services Area D.H.A Phase I, Near
Tooba Masjid, Karachi.

02 | United Transport -Ei;_z,- Block “W” North united transport@ hotmail.com
Service Nazimabad, Karachi.
03 | Shani Traveis PIA Cockpit & Cabin Crew ceo@shanitravels.org

Transport Contractor PIA
Motor Transport Section
JIAP, Near PIA Office,

Karachi.
04 Dfxa- Rent a Car Capital Society, Shop # 6, Dua?@htacaﬁ-ﬂd@gmail.mm
Services near Al-Azhar Garden,

Scheme-33, Karachi.

— = . Em—

The bids were opened in accordance with the para ITB 22 of the bidding documents.

Minutes of the meeting for Bid Opening attached as Annex B
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4. Bid Evaluation & Comparison of Bid Prices:

a) A meeting of the Procurement Committee was conducted on 13™ May 2025 to jointly

discuss and evaluate the bids.

b) Preliminary Examination (Clause ITB 24):

- All submitted bids were thoroughly reviewed by the Procurement Committee for

preliminary assessment. It was observed that the bids were properly signed, sealed
and the bid securities furnished correctly by all the bidders. All submitted bids were
in order and compliant to the requirements of IFB/bidding documents.

- All bids are considered to be responsive to the bidding documents. The Bid prices
were recalculated and it was found that M/s Shehzad Rent a Car has not calculated
the bid prices correctly, the mathematical error was corrected as under:

Shehzad Rent a Car Services

Quoted Bid Price in PKR

Package 1 | Package 2 | Package3 | Packaged4 A Package5 | Package 6 | Package 7 | Total
2,811,000 | 1,271,000 | 1,491,000 | 1,161,000 | 1,078,500 | 1,078,500 | 996,000 | 9,887,000
Actual Bid Price in PKR

Package 1 | Package 2 | Package3 | Package 4 | Package5 | Package 6 | Package7 | Total
12,811,600 | 10,907,200 | 29,834,400 | 6,736,800 | 5,774,400 | 6,857,100 | 3,127,800 | 66,049,300

c) Comparison of Bid Prices:

The firms who submitted responsive bids were accepted for further evaluation. For the
purpose of bid evaluation, the proposed taxes by the bidders were deducted in

accordance with ITB clause 25.4.

The net evaluated bid price are mentioned in the following table:
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(SPHF)
S.No | Name of Firm | Bid Price in PKR TN iz
]Pa:kagel Package 2 Package 3 I;éckaged Package 5 | Package 6 | Package 7 | Total
01 | Shehzad Renta Car | 2,811,600 | 10,907,200 | 29,834,400 | 6,736,800 5,774,400 | 6,857,100 | 3,127,800 | 66,049,300
Services
02 | United Transport | 2,357,850 | 9,717,200 | 26,579,400 | 6,001,800 | 5,144,400 | 6,108,975 | 2,786,550 | 58,696,175
Service
03 | Shani Travels | 2,524,500 | 10,948,000 | 32,550,000 | 7,350,000 | 6,300,000 | 7,481,250 | 3,412,500 | 70,566,250
04 | DuaRenta Car _| i 11,152,000 | - e 23 : 1= T1,152000 |
Services |

d) Technical Evaluation:

Technical evaluation of the lowest bid in all packages submitted by M/s United Transport Service
was carried out in accordance with the following criteria as mentioned in the bidding documents:

-—

consulting service in Sindh Province.

The firm must be Registered with SRB and concerned authorities.

The firm must have at least three 03 vyears of experience in providing this type of non-

The firm must provide company audit reports for last three 3 years.

The Procurement Committee evaluated the bid submitted by the lowest responsive bidder. The

committee thoroughly reviewed and checked all the documents provided by M/s United

Transport Service; the findings of the committee are tabulated as under:

Bid Evaluation Report Vehicles on Rental Basis in Various Cities

S.No. | Required Criteria Compliant/Non-Compliant
- The firm must be Registered with SRB and concerned | Complaint
authorities. (Certificates are provided)
The firm must have at least three 03 vyears of | Complaint
02 | experience in providing this type of non-consulting | (Certificates are provided)
service in Sindh Province.
03 The firm must provide company audit reports for last | Complaint
three 3 years. (03 years Audit reports are
provided)
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5. Recommendations

Based on the evaluation and scrutiny of the submitted bids, M/s United Transport Service has
emerged as lowest evaluated responsive bidder in all packages with a total bid price of PKR
58,696175 (exclusive of taxes). The firm has met all the eligibility criteria and provided the
reguired documentation.

The Procurement Committee recommends awarding the contract to M/s United Transport
Service based on their lowest bid price and compliant to all eligibility requirements as set out in
the bidding documents.

Procurement Committee:

WWﬂZ" 13/5 (2025 (1—-& “\\\/

(Imtiaz Ahmed) {(Muhammad Ramzan Solangi) (Mahk Najaf Khan)
Member/Secretary Member Chairman
Procurement Committee SPHF  Procurement Committee SPHF Procurement Committee SPHF

Apprnjed by:

(Khali od Shaikh)
Chief Executive Officer SPHF
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Government of Sindh
Sindh Peoples Housing for Flood Affectees
(SPHF)

No. SPHF/PROC/NC/01/2025 Dated: 05" May 2025

SEE DISTRIBUTION:

MINUTES OF THE MEETING FOR BID OPENING

SUBJECT: SELECTION OF NON-CONSULTANCY SERVICES FOR VEHICLES ON RENTAL BASIS IN
VARIOUS CITIES (Ref. SPHF/CRSDP-2025/NC-NCB/01)

. — e = = . ——— = e —— e = — o

Date & Time: 05" May 2025 at 11:30 am
SPHF Conference Hall, Bungalow # 20 Block 7/8, Modern Cooperative
Venue: Housing Society, Tipu Sultan Road Karachi.
Eg_gﬁgi_a: ) Bid {}pér‘;ing_fnr the Procurement of Vehicles on Rental Basis in Various Cities.
| Procurement Committee — SPHF
' Mr. Mailk Najaf Khan (COQ) = Chairman
Mr. Imtiaz Ahmed (CPO) — Member/Secretary
Mr. Muhammad Ramzan Solangi (Section Officer (Dev.) SGA&CD) — Member
Attendees: ' Representatives of following firms were present: P IEa) d]

M/s Shehzad Rent a Car
M/s United Transport Service
M/s Shani Travels

M/s Dua Rent a Car

A meeting of Procurement Committee (PC) was held on 05" May 2025 at 11:30 am for
opening of Bids submitted by the firms for the subject services. The meeting was headed by the
Chairman of Procurement Committee and was attended by members of the Procurement Committee
and representatives of the firms.

(Attendance Sheet is attached as annex ‘A’)

1. Bids from the following firms were received by the closing date and time:

.  M/s Shehzad Rent a Car Services
Il.  M/s United Transport Service
Il.  M/s Shani Travels
V.  M/s Dua Rent a Car Services

2. The bids were opened in the meeting and the names of the firms, their bid prices and details of

the bid security were publicly announced in the compliance of ITB clause 22,2 of the bidding
documents. The bid price as readout in the meeting are mentioned as under;

s
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Government of Sindh

Sindh Peoples Housing for Flood Affectees

(SPHF)
S.No. | Name of Firm | Bid Price in PKR
Package 1 | Package 2 | Package 3 ":Packaged EPa:kagES Package 6 -_Fackage?
01 | Shehzad Rent | 2,811,000 | 1,271,000 | 1,491,000 | 1,161,000 | 1,078,500 | 1,078,500 | 996,000
a Car Services |
02 | United | 2,357,850 | 9,717,200 | 26,579,400 | 6,001,800 | 5,144,400 | 6,108,975 | 2,786,550
Transport
Service
03 | Shani Travels | 2,524,500 | 10,948,000 | 32,550,000 | 7,350,000 | 6,300,000 | 7,481,250 | 3,412,500
04 | Dua Rent a : Ny sresnl =~ -« - |= s e aake]
Car Services |

The bidders were informed that the bid prices of only those bidders will be considered who will
meet the qualification criteria as mentioned in ITB clause 13.3 (d) of the bidding documents.
The detailed bid evaluation and comparison will also be subject to the ITB clause 24.

The bids received from all the above-mentioned firms were handed over to Committee for

further evaluation process.

The meeting concluded with the vote of thanks to and from the Chair.

i

(Imtiaz Ahmed)
Member/Secretary

DISTRIBUTION:

Internal:
All members of the Procurement Committee

External;

ok

(Muhammad Ramzan Solangi)

M/s Shehzad Rent a Car Services
M/s United Transport Service

M/s Shani Travels
M/s Dua Rent a Car Services

Member

(Mal

2

ajaf Khan)

Chairman
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Government of Sindh

Sindh Peoples Housing for Flood Affectees
(SPHF)

1|w‘l | H

@spm:

Procurement of Vehicles on Rental Basis in Various Cities
(Ref. No. SPHF/CRSDP-2025/NC- NCB/01 )

Meeting for Bid Opening

Dated: 05" May 2025

List of Participants

S.No. Name of Participant Name of Firm Contact Signature
Cell/email
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