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Implementing Partner’s Environment, Social, Gender and Mentoring Team. 

S. No. Name Designation 

1 Syed Jalal Abbas Jafri Environmental Specialist 

2 Jhaman Lalchandani Social Development Specialist 

3 - Gender Specialist 
 

Details of the Village Reconstruction Committee. 

S. No. Name of IP Name of Districts 

June 2023 Total 

No. of 
VRCs 

formed 
during 
June 
2023 

Members Added No. of 
VRCs 

formed 
till 30th 

June 

Members Added 

Male Female Total Male Female Total 

1 

HANDS 

Thatta 24 239 243 482 816 8,361 7,320 15,681 

2 Sukkur 139 1,207 476 1,683 904 8,113 3,435 11,548 

3 Umerkot 23 80 10 90 1,891 9,249 3,629 12,878 

4 Hyderabad 37 228 42 270 499 4,483 2,023 6,506 

5 Ghotki 463 1,622 677 2,299 2,449 10,127 5,596 15,723 

6 Malir 0 0 0 0 18 140 29 169 

7 Kashmore 15 91 13 104 972 5,209 1,168 6,377 

Total HANDS 7 701 3,467 1,461 4,928 7,549 45,682 23,200 68,882 

8 

NRSP 

Badin 24 72 48 120 2,360 3,571 3,343 6,914 

9 Matiari 0 0 0 0 569 985 1,108 2,093 

10 Mirpurkhas 25 60 81 141 517 1,492 1,440 2,932 

11 Sanghar 15 30 45 75 1,886 2,786 2,556 5,342 

12 Sujawal 5 18 15 33 1,162 3,379 2,450 5,829 

13 T.M Khan 3 4 11 15 242 670 526 1,196 

14 Tando Allahyar 3 9 6 15 540 1,198 821 2,019 

Total NRSP 7 75 193 206 399 7,276 14,081 12,244 26,325 

15 

SRSO 

Kamber 25 50 76 126 1,317 2,747 4,540 7,287 

16 Larkano 9 11 20 31 1,399 2,549 3,758 6,307 

17 Khairpur 86 60 146 206 2,616 3,906 5,921 9,827 

18 Shikarpur 62 150 213 363 1,337 3,711 4,610 8,321 

19 Jacobabad 128 388 306 694 1,456 4,210 3,359 7,569 

Total SRSO 5 310 659 761 1,420 8,125 17,123 22,188 39,311 

20 
SAFCO 

Shaheed 
Benazirabad 

57 285 228 513 1,838 9,255 7,247 16,502 

21 Naushehro Feroze 30 166 136 302 1,207 6,248 3,420 9,668 

Total SAFCO 2 87 451 364 815 3,045 15,503 10,667 26,170 

22 

TRDP 

Dadu 136 755 469 1,224 1,013 5,711 3,373 9,084 

23 Jamshoro 40 218 142 360 583 3,067 2,116 5,183 

24 Tharparkar 0 0 0 0 50 253 201 454 

Total TRDP 3 176 973 611 1,584 1,646 9,031 5,690 14,721 

Grand Total 24 1,349 5,743 3,403 9,146 27,641 101,420 73,989 175,409 
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The table above represents the details of IP and district wise formation of Village Reconstruction 

Committees (VRCs) in the month of June 2023 and the cumulative VRCs formed since the inception of the 

project, with the number of male and female members. In June 2023 the total VRCs formed were 1,349 

having total member ship of 9,146 out of which 5,743 were male and 3,403 were female. With respect to 

the cumulative formation of VRCs, the total VRCs formed were 27,641 having total membership of 175,409 

(101,420 male members and 73,989 female members).  

Details of Environmental & Social Screening Conducted. 

S. 
No. 

Name of IP Name of Districts 
E&S Screening Conducted (April – 

June 2024) 

1 

HANDS 

Thatta 22 

2 Sukkur 44 

3 Umerkot 15 

4 Hyderabad 18 

5 Ghotki 269 

6 Malir - 

7 Kashmore 31 

Total HANDS 7 399 

8 

NRSP 

Badin 18 

9 Matiari 0 

10 Mirpurkhas  1 

11 Sanghar 6 

12 Sujawal 25 

13 T.M Khan 34 

14 Tando Allahyar 1 

Total NRSP 7 85 

15 

SRSO 

Kamber 21 

16 Larkano 9 

17 Khairpur 114 

18 Shikarpur 10 

19 Jacobabad 22 

Total SRSO 5 176 

20 
SAFCO 

Shaheed Benazirabad 29 

21 Naushehro Feroze 22 

Total SAFCO 2 51 

22 

TRDP 

Dadu 151 

23 Jamshoro 3 

24 Tharparkar 0 

Total TRDP 3 154 

Grand Total 24 865 
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The above table shows IP and District wise Environmental & Social Screening conducted. A total of 865 

E&S Screenings were conducted. The E&S Screening conducted by HANDS, NRSP, SRSO, SAFCO and TRDP 

were 399, 85, 176, 51 and 154 respectively 
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Details of the trainings conducted. 

S. No. Training title/subject  Audience 
Pax 

Attended 
(Male) 

Pax Attended 
(Male) 

Total Pax 
Attended  

1. 
Environmental & Social Management 
Framework. 

IP E&S Specialist & SOs 27 7 34 

2. OHS & ESIRT. 
Team Leads, IP E&S 

Specialist & SOs 48 13 39 

3. 

Training Sessions of house owners in 
related Standard Operating 
Procedures/Environmental and Social 
Code of Practices. 

Team Leads and E&S 
Specialists, SO Supervisors 

40 13 53 

4. Labor Management Plan. 
Team Leads and E&S 

Specialists, SO Supervisors 
40 13 53 

5. 
Sensitization on prohibition of SEA/SH 
(Sexual Exploitation and Abuse / Sexual 
Harassment). 

E&S Staff, Senior Engineers, 
Social Mobilizers 

131 24 155 

6. 
Environmental & Social Screening & 
Monitoring Checklist 

Senior Engineers, IP E&S 
Specialists & SOs 

347 53 400 

 

Capacity building session were conducted for IP team leads, E&S specialists, SOs, SO Supervisor and 

Senior Engineer, the sessions included trainings on ESMF, OHS, ESIRT, ESCOPs, LMP, SEA/SH, ESSC and 

ESMC. 

Details of the monitoring conducted. 

S. No. District ESMCs 

1 Shikarpur 53 

2 Jacobabad 16 

3 Khairpur 270 

5 KSK 80 

6 Larkana 3 

7 Naushahro Feroze 89 

8 SBA 24 

9 Dadu 82 

10 Jamshoro 16 

11 Hyderabad 155 

12 Ghotki 1139 

13 Kashmore 416 

14 Sukkur 617 

15 Tharparker 3 

16 Thatta 176 

17 Umerkot 120 

18 Badin 84 

19 Matiari 53 

20 MPK 5 
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S. No. District ESMCs 

21 Sangarh 241 

22 Sujawal 151 

23 TAY 231 

24 TMK 330 

  Total 4,354 

 

The table above shows the district wise Environmental and social monitoring conducted in the quarter 

April – June 2024 i.e., 4,354. 
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The chart above shoes the result of E&S Monitoring checklist. Based on the parameters in the E&S 

Monitoring checklists the number of compliances & non compliances were noted and corrective actions 

taken (table below). 
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Corrective Actions Taken 

S. No. Parameters Corrective Measures 

1 Heavy Dust 
Material was covered/stored on the location away from the 
windy areas to avoid dust emissions. 

2 Noise & Vibration - 

3 Water Sprinkling 
It was advised to sprinkle water regularly on construction site 
during construction activities to avoid dust emissions. 

4 Discharge of waste water - 

5 
Dumping of Solid waste at 
designated site 

- 

6 Protection of Flora/Fauna 

- Trees/plants near to the construction site have been 
protected by local bushes or bricks available on site from being 
damaged. 
- Beneficiaries have been further guided that no fauna specie 
to be hurt due to construction activities. 

7 
Availability of drinking 
water 

- 

8 Site Housekeeping 
- Site keeping has been maintained on construction site. 
- All the construction material to be kept confined on 
designated place. 

9 Warning signs displayed 
- Warning signs and marking have been displayed on 
construction site in local language. 

10 Use of PPEs 
- Beneficiaries are provided with awareness for the advantages 
of the use of PPEs and emphasized for the use of PPEs. 

11 
Incident or accident 
reported 

-  

12 
Any GBV/SEA and privacy 
related complaints 

-  

13 
Availability of first aid 
boxes at site 

- First Aid boxes are made available with the VRC. 

14 
Land ownership provided 
to women beneficiaries 

-  

15 Involuntary resettlement -  

16 Child/Force Labor - 

17 
Is the GRM properly in 
place 

- Beneficiaries have been given awareness on using the GRM 
system. 

18 
Regular monitoring of 
complaint register 

- Guidance provided to monitor complaint register regularly. 

19 Exclusion of vulnerable  - 

20 
Elite capture related 
grievance 

- 

21 Participation of women - 

22 Chance finds - 
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Non – Compliance and Corrective Action (Pictorial Evidence) 

S. 
No. 

Non – Compliance Corrective Action 

1. 

  

PPEs not used by the labor PPEs used by the labor 

2. 

  

No barrication Barrication done around the excavation 

3. 
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Material not stored properly Material stored properly 

4. 

  

Material not covered and no tagging is done 
Material has been covered and tagging has been 
done 

5. 

  

PPEs not used by the labor PPEs used by the labor 
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Grievance Redressal Mechanism. 

Grievances Category Total Registered Closed-Resolved Registered Open 

Already Constructed (other than SPHF) 4 4 0 

Banking 2141 62 2079 

Certification 78 4 74 

Disbursement/Installment 4400 1932 2468 

Environment & Social 54 0 54 

Exclusion 9383 9383 0 

Exploitation 47 21 26 

Gender-based Violence 0 0 0 

IP Issues 78 17 61 

Land Issue 43 20 23 

Others 348 91 257 

Under Review 6483 1507 4976 

Grand Total 23059 13040 10017 

 

 

The and the table above shoes different categories of the complains registered in GRM system (23,059), 

number of complains resolved (13,040) and open (10,017). The highest number of complains reported 

are for exclusion cases i.e., 9,383 which have been resolved, 2nd highest number of complains are related 

to under process category (6,483) out of which 1,507 have been resolved and 4,976 are still open. Other 

categories which have significant number of complains are related to disbursement and banking which 

are 4,400 and 2,141. 
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