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Implementing Partner’s Environment, Social, Gender and Mentoring Team.

S. No. Name Designation

1. Syed Jalal Abbas Jafri Environmental Specialist

2. Shama Shaikh Social Development Specialist

3. Versha Qazi Gender Specialist

4 Shahid Panhwar Manager Monitoring & Evaluation




Details of the Village Reconstruction Committee.?

Progress Oct-2024 Progress Nov-2024 Progress Dec-2024 TOTAL
No. of Members Added No. of Members Added No. of Members Added Members Added
. Name of VRCs VRCs VRCs No. of
No. P Name of Districts Formed Formed Formed Femal VRCs
during Male Female Total during Male | Female | Total during Male Total Formed till Male Female | Total
Oct Nov Dec < Dec 2024
2024 2024 2024
1 Thatta 17 91 78 169 20 110 55 165 8 67 38 105 901 9,635 8,136 17,771
2 Sukkur 0 0 0 0 2 9 9 18 9 69 22 91 916 8,200 3,469 11,669
3 Umerkot 0 0 0 0 0 0 0 0 1 4 4 8 1,913 9,317 3,658 12,975
4 HANDS Hyderabad 0 0 0 0 0 0 0 0 0 0 0 0 515 5,063 2,164 7,227
5 Ghotki 23 80 41 121 6 30 10 40 14 65 30 95 2,839 11,646 6,171 17,817
6 Malir 0 0 0 0 0 0 0 0 0 0 0 0 14 129 25 154
7 Kashmore 1 5 4 9 33 166 129 295 0 0 0 0 1,034 5,536 1,368 6,904
Total HANDS 7 41 176 123 299 61 315 203 518 32 205 94 299 8,132 49,523 24,991 74,517
8 Badin 29 87 58 145 12 36 24 60 9 27 18 45 1,449 4,743 3,207 7,950
9 Matiari 24 78 41 119 14 46 26 72 16 52 26 78 471 1,519 996 2,515
10 Mirpurkhas 46 147 106 253 27 82 65 147 11 34 31 65 755 2,187 1,820 4,007
11 NRSP Sanghar 15 45 30 75 54 162 108 270 5 15 10 25 1521 4,463 3,041 7,504
12 Sujawal 48 160 107 267 25 88 51 139 118 360 249 609 1351 4,591 3,091 7,682
13 T.M Khan 4 6 14 20 9 19 26 45 15 30 45 75 381 792 659 1,451
14 Tando Allahyar 10 35 15 50 3 10 5 15 14 20 24 64 499 1,419 829 2,248
Total NRSP 7 176 558 371 929 144 443 305 748 188 538 403 961 6,427 19,714 13,643 33,357
15 Kamber 25 50 75 125 0 0 0 0 0 0 0 0 2,171 4,046 7,192 11,238
16 Larkano 0 0 0 0 0 0 0 0 0 0 0 0 1,525 2,686 4,008 6,694
17 SRSO Khairpur 351 358 700 1,058 0 0 0 0 0 0 0 0 4,097 5,790 8,724 14,514
18 Shikarpur 0 0 0 0 0 0 0 0 0 0 0 0 2,065 5,044 6,363 11,407
19 Jacobabad 145 435 290 725 69 203 142 345 0 0 0 0 2,429 6,627 5,091 11,718
Total SRSO2 5 521 843 1,065 1,908 69 203 142 345 0 0 0 0 12,287 2,4193 31,378 55,571
20 SAFCO Shaheed Benazirabad 89 445 356 801 215 1,075 860 1,935 16 91 53 144 2,212 11,136 8,732 19,868
21 Naushehro Feroze 3 11 10 21 6 28 18 46 140 673 329 1,002 1,403 7,268 3,949 11,217
Total SAFCO 2 92 456 366 822 221 1,103 878 1,981 156 764 382 1,146 3,615 18,404 12,681 31,085
22 Dadu 59 349 178 527 27 158 85 243 76 452 235 687 1,487 8,343 5,006 13,349
23 TRDP Jamshoro 5 30 20 50 2 12 9 21 10 60 30 90 683 3,643 2,448 6091
24 Tharparkar 2 12 8 20 4 27 11 38 8 48 24 72 73 394 271 665
Total TRDP 3 66 391 206 597 33 197 105 302 94 560 289 849 2,243 12,380 7,725 20,105
Grand Total 24 896 2,424 2,131 4,555 528 2,261 1,633 3,894 470 2,067 1,168 3,255 32,704 124,217 90,418 214,635

1 Number of the members in VRCs depends on the size of the settlement and number of beneficiaries in a settlement.
2 Major VRCs for SRSO has been made, mobilization is being done for the remaining settlements for which VRCs will be formed in 1st Quarter of 2025.
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Details of Environmental & Social Screening Conducted.

Table 1: Settlement level Environmental & Social Screening Conducted
. Cumulative E&S Screening
S- Name of IP Name of Districts E&S Screening Conducted Conducted as of 31 Dec
No. (Oct-Dec 2024)
2024
1 Thatta 68 479
2 Sukkur 59 611
3 Umerkot 02 584
4 HANDS Hyderabad 4 391
5 Ghotki 84 1957
6 Malir - 04
7 Kashmore 6 363
Total HANDS 7 217 4389
8 Badin 89 670
Matiari 0 416
10 Mirpurkhas 24 742
11 NRSP Sanghar 65 1,238
625
12 Sujawal 50
13 T.M Khan 33 440
14 Tando Allahyar 07 421
Total NRSP 7 268 4,552
15 Kamber 563 3,170
16 Larkana 236 1,877
17 SRSO Khairpur 477 4,582
18 Shikarpur 148 1,663
2,481
19 Jacobabad 521
Total SRSO 5 1,945 13,773
20 SAFCO Shaheed Benazirabad 167 1,358
21 Naushehro Feroze 184 1,650
Total SAFCO 2 351 3,008
22 Dadu 61 1,820
23 TRDP Jamshoro 30 837
24 Tharparkar 62 78
Total TRDP 3 153 2,735
Grand Total 24 2,934 28,457
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Details of the trainings conducted.

5. No. Training title/subject Pax Attended Pax Attended Total Pax
(Male) (Female) Attended
1. Train.irlmg of Senior Social Organizers on Social 17 20 37
Mobilization and community engagement
2. 16 Days of Activism 1,362 4,563 5,925
3. Environmental & Social Screening & Monitoring 25 06 31
4, Adaptive Management 25 06 31
5. OHS & ESIRT 33 6 39
Total 1,462 4,601 6,063
Details of the monitoring conducted.
S. No. District ESMCs
1 | Shikarpur 176
2 | Jacobabad 630
3 | Khairpur 138
5 | KSK 736
6 | Larkana 257
7 | Naushahro Feroze 253
8 | SBA 136
9 | Dadu 433
10 | Jamshoro 39
11 | Hyderabad 9
12 | Ghotki 452
13 | Kashmore 07
14 | Sukkur 190
15 | Tharparker 11
16 | Thatta 12
17 | Umerkot 35
18 | Badin 131
19 | Matiari 6
20 | MPK 16
21 | Sangarh 104
22 | Sujawal 20
23 | TAY 23
24 | TMK 59
Total 3873

4| Page



Environmental & Social — Quarterly Progress Report | Oct 2024 — Dec 2024
Sindh Flood Emergency Housing Reconstruction Project
Environmental and Social Compliances and Non-Compliances

E&S Non Compliances / Compliances

Chance finds

Participation of women

Elite capture related grievance

Any exclusion of vulnerables

Regular monitoring of complaint register
Is the GRM properly in place

Child/Force Labor

Involuntary resettlement

Land ownership provided to women beneficiaries
Availability of first aid boxes at site

Any GBV/SEA and privacy related complaints
Incident or accident reported

Use of PPEs

Warning signs displayed

Site Housekeeping

Availability of drinking water

Protection of Flora/Fauna

Dumping of Solid waste at designated site
Discharge of waste water

Water Sprinkling

Noise & Vibration

Heavy Dust
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Corrective Actions Taken

S.No. | parameters Corrective Measures
Material was covered/stored on the location away from the windy
1 Heavy Dust . .
areas to avoid dust emissions.
2 Noise & Vibration -
3 Water Sprinkling It was ad\{ised tg s.p.rinkle wa’Fer regular!y gn construction site during
construction activities to avoid dust emissions.
4 Discharge of waste water -
5 Dumping of Solid waste at i
designated site
- Trees/plants near to the construction site have been protected by
. local bushes or bricks available on site from being damaged.
6 Protection of Flora/Fauna . . & & .
- Beneficiaries have been further guided that no fauna specie to be
hurt due to construction activities.
7 Availability of drinking water -
- Site keeping has been maintained on construction site.
8 Site Housekeeping - All the construction material to be kept confined on designated
place.
9 Warning signs displayed —.Wa.rning signs and marking have been displayed on construction
site in local language.
- Beneficiaries are provided with awareness for the advantages of
10 Use of PPEs P ) &
the use of PPEs and emphasized for the use of PPEs.
11 Incident or accident reported | -
12 Any GBV/SEA and privacy i
related complaints
Availability of first aid boxes . . . .
13 at site ¥ - First Aid boxes are made available with the VRC.
14 Land ownership provided to i
women beneficiaries
15 Involuntary resettlement -
16 Child/Force Labor -
17 Is the GRM properly in place - Beneficiaries have been given awareness on using the GRM system.
Regul itori f . . . . .
18 ceu ar. mon .or|ng ° - Guidance provided to monitor complaint register regularly.
complaint register
19 Exclusion of vulnerable -
20 Elite capture related i
grievance
21 Participation of women -
22 Chance finds -
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Grievance Redressal Mechanism.

Grievances Category Total Registered Closed-Resolved Registered Open
Already Constructed (Other than SHPF) 6 6 0
Banking 8820 5143 3677
Certification 122 87 35
Disbursement/ Installment 11161 8584 2577
Exclusion 33510 33510 0
Exploitation 165 135 30
IP Issues 151 121 30
Land Issues 45 44 1
Others 358 288 70
Under Review 27078 17702 9376
Environment and Social 54 54 0
Gender Based Violence 0 0 0
Grand Total 81470 65674 15796
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ESMF Plus Initiatives
Plantation

SPHF started tree plantation drive with the provision of planting 110,000 trees in 24 project districts of
Sindh. As of December 2024, 105,423 saplings were planted. Below are the details of saplings planted by
the Implementing Partners.

IP Wise Plantation
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MIRZO AWAN — CLIMATECHANGETOWN.PK

Mirzo Awan village, a site proposed for the pilot
interventions is located Tando Muhammad
Khan Taluka in Tando Muhammad Khan District,
is first ever initiative in Pakistan with a goal to
establish climate resilience investment portfolio
at village/settlement level. The name of the
village has been changed to “Climate Change
Town” with a goal to develop a model climate-
resilient settlement plan.

KEY FOCUS AREAS A model / master plan will be devised to help maintain long term
climate resilient sustenance of the village. This includes assessing

Sustainable and Resilient communication needs during extreme weather events, designing

Housing a decentralized network, circulation network, drainage plan and

Multi-hazard resilient incorporating renewable energy sources to ensure sustainability.

housing. Additionally, community engagement and training which is crucial

for successful implementation.

Developing climate resilience and adaptability plan to enhance
adaptive capacity, including infrastructure improvements, land-
use planning, ecosystem restoration, and community-based
resilience initiatives.

Climate-Smart Village

Model climate-resilient
settlement development.

Plantation for Resilience

Green Public Spaces

Native Plantings and Biodiversity
Pedestrian-Friendly Pathways

o
Community Resilience o
o
o
o Community Gardens
o
o
o

Enhance climate change and
disaster resilience.

Water Features and Ponds
Recreational Areas
Sustainable Infrastructure

Energy Use and Efficiency

Renewable and Sustainable
energy recourses

Water Supply, Sewerage and Drainage network of the village to N — P REENTION
make it climate resilient especially in terms of rain water flooding Ll el ANDANTIGARON

but not limited to the following: 0
o  Water Supply O
o Sewerage System
o Storm Water Design Health, Disaster Management Disaster

] ; Education, Regulations, Prevention,
(@] Circulation Network Trans:c:rtl:tr:nn. Disaster Response Mitigation and
o Pavement of internal Pathways WASH, SWM, - System, Knowledge

. 3 . Women's Policies, Assessment,

o Solar Based (Lights, water pumps and residential use) BBt & Plan,
The feasibility study is in the final stages of completion. Bill of Child Protection FHIGES

Quantities (BoQs) and Master plans for the interventions have been developed. The implementation is expected to
kick off by 10t Feb 2025.
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Figure 1: Master Plan for Mirzo Awan
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Figure 2: 3D view of proposed compound level intervention
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Figure 3: 3D view of proposed compound-level intervention
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International Rural Women's Day
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16 Days of Activism
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