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1. Background

Pakistan experienced heavy monsoon rains between June and September 2022, which has
severely affected millions of households, mainly in Sindh and Baluchistan. Around 33 million
people have been displaced and more than 13,000 kilometers of roads destroyed. The flooding
has damaged 2.2 million houses, flooded around 9.4 million acres of crops, and has killed an
estimated 1.2 million livestock. Moreover, limited access to input and output markets and
temporary disruptions to supply chains have driven up food prices and added to existing price
pressures resulting from reduced agricultural yields and the global rise of food prices. Preliminary
estimates suggest that as a direct consequence of the floods, the national poverty rate may
increase up to 4 percentage points, potentially pushing around 9 million people into poverty. The
recently completed Post-Disaster Needs Assessment (PDNA) estimates total damages to be
USS514.9 billion, while total economic losses have reached about US$15.2 billion. Estimated needs
for rehabilitation and reconstruction are at USS16.3 billion, not including new investments
beyond the affected areas needed to strengthen Pakistan’s resilience to future shocks.

Sindh has been disproportionately affected by the 2022 floods. According to the NDMA, 792 of
the 1,731 nationwide casualties were in Sindh, including 336 children, with 8,422 people injured.
Similarly, reports estimate that more than 4.9 million acres of agricultural land has been affected
in the province, which is more than half of the nationwide total.* Vast areas in Sindh witnessed
prolonged inundation lasting several weeks.?

According to the last pre-floods housing census from 2017, there were 2,756,499 katcha and
5,600,885 pakka housing units in Sindh, with the former concentrated mainly in rural areas and
the latter more prevalent in the urban areas. While house ownership is higher in rural areas,
housing with unclear ownership status is proportionately higher due to the relative informality of
the housing sector in rural areas. Assuming linear growth between 1998 and 2017, the number of
katcha houses in Sindh have grown at a rate of about 1.6 percent annually, while pakka houses
have an annual growth rate of about 4 percent per year. However as per the estimates, around
~“two (2) million of these houses have been damaged by the floods in Sindh alone.

2. Project Description

L. Project Overview

For emergency rehabilitation to facilitate the flood affectees, the Government of Sindh has
established a not-for-profit company ‘Sindh Peoples Housing for Flood Affectees’ (SPHF) to
implement the Sindh Flood Emergency Housing Reconstruction Project (the Project), with
technical and financial support of the World Bank. The Project design evolves from
comprehensive discussions of the World Bank with the Government of Pakistan and the
Provincial Government of Sindh. The reconstruction project aims to support (i) Housing
subsidy cash grants for owner-driven reconstruction of multi-hazard resilient core housing
units; (ii) Skill development of communities on multi-hazard resilient construction practices;
and (iii) Technical assistance to Government of Sindh for design and delivery of the housing

e e

‘FAD Monsoon Flood Situation Update — Pakistan September 27, 2022.
’ FAO Rapid Geospatial Flood Impact Assessment Pakistan, September 2022.
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reconstruction program. It will involve construction of approximately two (2) million housing
units. These houses will be spread over a vast geographical area, locations of which will be
dependent upon the Post-Disaster Needs Assessment (PDNA).

1. Project Development Objective

The project development objective is to support the Government of Sindh in the delivery of
beneficiary-driven, multi-hazard resilient reconstruction of core® housing units that were
damaged by 2022 floods.

1. Project Beneficiaries

The Project would have specific benefits for people living in the geographical locations who
will be served through the housing subsidy grants for reconstruction/restoration of their
damaged houses. Through a beneficiary-driven approach, approximately two (2) million
multi-hazard resilient core housing units will be supported. Roughly, half of these
beneficiaries are estimated to be women, based on the demographic information available
for these areas.

3. Assignment Objective:

The objective of this assignment is to meet the operational requirement of SPHF.

4. Procurement Process:

Procurement Process is being carried out in accordance with rules under Sindh Public
Procurement (SPPRA) Rules 2010 (Amended 2019).

I, Invitation for Bids (IFB):

Invitation for Bids was published in leading newspapers of English, Urdu and Sindhi, dated
22" August 2026 and was also uploaded on SPHF's official website and on e-Pak Acquisition
and Disposal System (E-PADS).

Copies of the newspapers clipping are attached as Annex A

The bid submission date was 07" September 2026 at 11:00 am. A total of Seven (07) Bids
were received by the closing date and time.

The details of the 07 firms submitted their Bids through EPADS within the submission date
are tabulated below:

S.No. | Name of Firm Address Email

01 AY Capital 6A, Askari Markaz, 1* North | info@aycapital.com.pk
Street, Phase 1, DHA, Karachi.

* Consisting of a core unit of 250 sq. ft. built to multi-hazard resilient standards and equipped with water
collection system, twin pit latrine and where possible solar home solutions.
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SPHF

@ Cinclh People’s Hoing
B or Flaod Stectoes

Multi Dimension

Office 997, Block-17, Federal ‘B’
Area, Karachi.

Muham}ﬁédiqbalﬁtz@gmail.cnm_-'

Akash Traders

C-98, Near Al Falagoo Bye-Paza
Road Phase-ll Qasimabad
Hyderabad.

aka shtradershyd@gmail.ﬂum

04

E}raﬂg_e Room

Plot No. 18-C/1, 3rd Floor,
Khayaban-e-Nishat, Phase-VI,
DHA, Karachi,

info@orangeroomdigital.com

05

E&D Global Imports

Office No. B-1, 2nd Floor Plot no.
51-C, 24th Street Tauheed
Commercial Phase 5 DHA Karachi,

edglobalimports@gmail.com

06

MH Kalyar Enterprises

Office No. 304/4, 3rd Floor, King
| Trade Center, SB-15, Block-3/A,
Gulistan-e-Jauhar, Karachi,

07

Sind Computer

]

Suite # 201, 2nd Floor, Clifton
Center, Plot # DC-1, Khekashan,
Karachi.

aghaebad@gmail.com

Minutes of the meeting for Bid Opening attached as Annex B

5. Bid Evaluation & Comparison of Bid Prices:

a) A meeting of the Procurement Committee was conducted on 18" September 2026 to jointly

discuss the received bids.

b) Preliminary Examination (Clause ITB 24):

- All seven bids were thoroughly reviewed by the Procurement Committee for preliminary
assessment. It was observed that the bids were properly signed and the bid securities
furnished correctly by all the bidders. All bids were in order and compliant to the
requirements as per ITB clause 13.3 (d) of the bidding documents.

- All bids were considered responsive to the bidding documents.

|
S.No.

Name of Firm Qualification Requirements
The firm/supplier must have | Minimum a_nr*.u_:él The f'irt;ﬁ,;’ﬁupplier Firm/Supplier must provide
at least three {03) years of | turnover should be | must be Registered its official Bank Statement of
| relevant  experience  in | atleast PKR 20M in | with FBR, SRB and last three financial years. |
|
- supplying these types of | any of the financial | concerned |
. goods/related services in | year during the last | authorities
- Sindh Province three years |
e AY Capital YES YES YES YES
02 Aakash Traders YES YES YES YES
03 Multi Dimension YES YES TES . YED
L4 Orange Room YES YES YES YES
05 RSP Qb YES YES YES YES
Imports -
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e I
06 WP Rt YES YES YES VES
Enterprises = ) AN HE
07 Sind Computer YES YES YES YES

c) Technical Evaluation:

It was observed by the committee that M/s Orange Room have not mentioned or proposed
any brand or specification in their bid. As per bid opening minutes this firm has quoted PKR
24,400,000 which is on higher side as compare to the prices of other bidders. In view of this
the bid of M/s Orange Room was not considered for further evaluation process.

The responsive bids were technically evaluated against the requirements and specifications
given in the bidding documents. Based on the findings of technical evaluation it was decided
by the Procurement Committee to seek clarifications from the lowest bidders whether they
fully meet the required specifications under the bidding documents.

Subsequently, as per ITB Clause 23.1 [Clarifications of bids] clarification was asked from both
the lowest bidders namely M/s Aakash Trader and M/s E&D Global Imports.

The copies of clarification letters sent to both the firms are attached as Annex C

In response to the clarification request, M/s Aakash Traders submitted a revised bid raising
its original quoted price from PKR 19,257,917 to PKR 21,477,726. The firm also offered new
models which are not permissible under ITB clause 23.1 of the bidding documents. Due to
this change in the bid price and substance, bid of M/s Aakash Traders was not considered for
further evaluation. The 2™ Lowest bidder i.e., M/s E&D Global Imports confirmed that the
specifications of their items will fully comply with the requirements mentioned in the bidding
documents.

Response received from both the 1* and the 2" lowest firm are attached as Annex D

Based on the technical evaluation and in the light of the clarification received from the
bidders a total of 05 bids were found technically qualified as per the specifications
mentioned in the bidding documents.

The detail technical evaluation sheet of bids is attached as Annex E

d) Comparison of Bid Prices/Combined Evaluation:
Based on the technical evaluation of bids, the combined evaluation of the following was

carried out:

1. M/s AY Capital
M/s Multi Dimension
M/s E&D Global Imports
M/s MH Kalyar
M/s Sind Computer

oS W N
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s

For the purpose of bid evaluation, the proposed taxes by the bidders were deducted in
accordance with ITB clause 25.4.

The combined evaluation including technical and financial aspects has been tabulated in
the following table:

S# Name of Firm Technical Evaluation | Bid Price (PKR) | Combined Ranking |

01 | E&D Global Imports ~ Complaint 20,501,021 1% Lowest
02 | AY Capital Complaint | 21,608,255 " owest

i 03 | MH Kalyar Enterprisés Complaint 21,773,975 3" Lowest

"Dfil_ Multi Dimension S Cumhiaint 23:2:-1_3,_6-2'.5;__-_- _51-“1_ Lﬂ.\..nu;e:a.t_ i

6-5 Sindh{;u_mpu’;er | Complaint 24,955,626 B -Et“Ianes.T _

6. Recommendations

Based on the assessment of the submitted bids, M/s E&D Global Imports has emerged as lowest
qualified responsive bidder with a bid price of PKR 20,501,021 (exclusive of taxes). The firm has
met all the eligibility criteria, meets the required specs fully and provided the required
documentation.

The Procurement Committee recommends awarding the contract to M/s E&D Global Imports
based on their lowest bid price, compliant to all eligibility requirements and meeting the
technical qualification parameters as set out in the bidding documents.

Procurement Committee:

Imtiaz Ahmed med Soomro Muhammad Touseef Siddiqui

Member/Secretary Member Co-opted Member

\

Naveed Ahmed Shaikh
Chairman

Approved By:

Khalid M ood Shaik
Chief Executive Officer — SPHF
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Government of Sindh |

(SPHF)

invitation For Bids (1FB). ||

T EQUIPMENT FOR SPHF

e Sindh o's Housing for Flood Altectaes
Er:: m!ﬁmd an allocation from the Fuh!i:: Euncl
in Pak Rupees towards the cost of Sindh Flood

Emergency Housing Reconstruction  Project | |

(SFLHRP). Itis intended that partolthe gm-nﬂﬁ
of this allocated fund will ba appliad to aligiblo

enls undar the contract for Procurement of
IT Equipment for SPHE. Bidding Is open to all |
bidders, unded Sindh Public Procurament Rules
2010 (Amended fime 1o ime),

The Sindh People's Housing for Flood Alfeclees |
(SPHF) now invites sealed bids from eligible
bidders to provide the IT Equipment for SPHE
The equipmenl includes Laptops, Desklop PG
and other IT Accessoties.

Complele details of the requiramant. with |

spocifications have been mentioned in the
*p-bidding documents, e

Interested eligible bidders may download the
bidding documents from the company’s website
www.sphl.gos.pk. For inquines SPHF can be
reached at email procurement.otficer@sphl.
gos.pk

. Companiesfirms with at least three years ol

relevant exparience lo provide these types ol
goods/related services are invited to submil
their bids. The delailed qualification crileria ars
provided in the bidding documents.

The e-bids, prapared in accordance with the
instructions in the e-Bidding Documents,

. must be submitted through e-Pak Acquisition

and Disposal System (EPADS) on or before
O7th September 2026 at 11:00 AM. E-bids
generated/uploaded by the bidders will be
opened using EPADS on the same day i.e., 07th
Seplember 2026 immediately after the e-bid |

closing time, Manual submission ol Bids shall
not be entartained.

Tha bidders are requested to giv rbest ar
final prices as no nagauﬁaliﬁnaga; t:f];rezté:;.&nd
KHALID MEHMQOD SHAIKH
Chief Executive Officer - SPHF
Bungalow # 20 Block /8,
Modern Cooperative Housing Society
Tip Sullan Road Karachi,
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Government of Sindh
Sindh Peoples Housing for Flood Affectees
(SPHF)

e s e——

No. SPHF/PROC/GO/17/2026 Dated: 07" September 2026

MINUTES OF THE MEETING FOR BID OPENING THROUGH E-PADS

SUBJECT: PROCUREMENT OF IT EQUIPMENT FOR SPHF — ACTIVITY NO.: PK-SPHF-17-GO-NCB

Date & Time: 07" September 2026 at 11:00 am

ONLINE MEETING

Bid Opening for the Procurement of IT Equipment for SPHF — Activity No. PK-
SPHF-17-GO-NCB

Attendees:

— =

Procurement Committee — SPHF

Mr. Naveed Ahmed Shaikh (COO) — Chairman |

An

Mr. Imtiaz Ahmed (CPO) - Member/Secretary

Mr, Naveed Soomro (Section Cfficer (Dev.) SGA&CD) — Member

online meeting of Procurement Committee (PC) was held on 07" September 2026 at

11:00 am for opening of Bids through E-PADS submitted by the firms to supply the items as mentioned

in subject procurement activity. The meeting was headed by the Chairman of Procurement Committee
and was attended by members of the Procurement Committee.

1. Following firms submitted their bids through E-PADS by the closing date and time:

l.

1.
L.
V.
V.
VI.
VII.

M/s AY Capital

M/s Multi Dimension

M /s Akash Traders

M/s Orange Room

M/s E&D Global Imports
M/s MH Kalyar Enterprises
M/s Sind Computer

2. The bids submitted by the firms on E-PADS were downloaded in the meeting and the names of
the bidders, their bid prices and details of the bid security were announced in the compliance
of ITB clause 22.2 of the bidding documents. The bid price as readout in the meeting are
mentioned as under:

1/L
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Government of Sindh
Sindh Peoples Housing for Flood Affectees

(SPHF)
| S.No. | Name of Firms/Suppliers Bid Price in PKR
(Exclusive of Taxes)
01 | M/s AY Capital 3 21,608,255
02 | M/s Aakash Trade:é 18,253,950
E 03 | M/s Multi Dimension F 23,243,625
| 04 | M/s Orange Room 24,400,000
!I DS : M/s E&D Global Imports 20,501,021
06 M/s MIH Kalyar Enterprises 21,003,905
[ D? M/s Sind Computer 24,955,626

3. The bid prices of only those bidders will be considered who will meet the gqualification criteria
as menticned in ITB clause 13.3 (d) of the bidding documents. The detailed bid evaluation and
comparison will also be subject to the ITB clause 24.

4. Detailed technical and financial evaluation of those bidders will be carried out who are qualified
in terms of ITB clause 13.3 {d) and substantially responsive in terms of ITB clause 24. The
contract shall be awarded to the responsive, qualified and technically compliant lowest bidder.

5. The meeting concluded with the vote of thanks to and from the Chair.

..--"‘"--.._’

Imtiaz Ahmed

Chief Procurement Officer
Member/Secretary (PC)

Copy to:
- All members of the Procurement Committee

e T
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No, SPHF/PROC/GO/17/2026 Dated: 10" September 2026

IMMEDIATE

M/s Akash Traders
C-98, Near Al Falagoo Bye-Paza Road,
Phase-ll Qasimabad, Hyderabad.

SUBJECT: CLARIFICATION REGARDING IT EQUIPMENTS FOR SPHF - PK-SPHF-17-GO-NCB

Dear sir,
This refers to your bid dated 05™ September 2026 submitted for the subject activity.

In accordance with ITB Clause 23.1 [Clarification of Bids], you are requested to provide clarification
and confirmation that the following items quoted in your bid are fully complaint to the required
specifications as mentioned in the bidding documents:

S.No. item Quantity
Heavy Duty Laptop Latest
01 d il 05

[Model # HP Victus 15-FA2352TX]

02 Laptop Latest 12
[Model # HP Victus 15-FA2352TX]

03 Laptop Latest i
[Model # HP OmniBook X-Flip 14-FM0013DX]

o IMAC Latest 01
[(Model # iMac 24" MWV33 M4 10C 16GB, 512GB]|

o Customized Desktop Computer 02
[AMD ryzen 9900x Processor MS| b850]

Early response from your side will be much appreciated.

True Regards,
—_—

\fVUiE”ELT_

Imtiaz Ahmed
Chief Procurement Officer

Copy to:
Procurement Committee — SPHF
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No. SPHF/PROC/GO/17/2026 Dated: 10" September 2026

IMMEDIATE

V1/s E&D Global Imports

Office No. B-1, 2nd Floor Plot no. 51-C,
24th Street Tauheed Commercial Phase 5,
DHA Karachi.

SUBJECT: CLARIFICATION REGARDING IT EQUIPMENTS FOR SPHF - PK-SPHF-17-GO-NCB

Dear sir,
This refers to your bid submitted on 07% September 2026 for the subject activity.

In accordance with ITB Clause 23.1 [Clarification of Bids], you are requested to provide clarification
and confirmation that the following items quoted in your bid are fully complaint to the required
specifications as mentioned in the bidding documents. You are further requested to clearly mention
the detailed specification that your firm offer for the item at 5r # 05!

S.No. Item Quantity
Heavy Duty Laptop Latest
01 y ¥ Laptop 05

[Model # HP Victus 15-FA2352TX]

02 Laptop Latest 5
[Model # DELL COSTRO 3530]

Laptop Latest
03 12
(Model # HP OMNIBOOK X FLIP 14-KBO023DX]

54 IMAC Latest a1
[Model # M4 iMac 16GB 512 GB 24" ]

05  Customized Desktop Computer 02

Early response from your side will be much appreciated.

True Regards,

\yer
Imtiaz Ahmeﬁr
Chief Procurement Officer

Copy to:
Procurement Committee — SPHF

il Il S
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AKASH TRADERS

REGiETERED & CERTIFIED WITH

Septembet 16, 2026

10,

The Chief Procurement Officet,
SPHF - Karachi

Subject: Clarification regarding I'T Equipment fot SPHF — PK-SPHF-17-GO-NCB

v | 4
Deat Sir,

With teference to vour good office letter No. SPHF /PROC/GO / 17 /2026 dated. 10" September 2026, we

are submitting that all items mentioned in your subject letter are complied with required specifications except
item no. 2 & 3. In the light of required clarification, we have revised the specifications of item no. 2 & 5 as

per rﬁqulrLlnLllt of your esteemed office with cost revision.

The item wise revised specifications including cost revision given below for your kind perusal, review and

fa.vumble cc:-nsideratmn

iyl

Ng_”';".

Items Required in Bid

Revised Specifications

Remarks

HEAVY DUTY LAPTOP LLATEST
(HP/DELL/LENOVO OR
EQUIVALENT)

» Intel Core 17/19, 13th Gen or higher
(H/HX-series) OR Intel Cote Ultra 7/9
(Series 2, H/HX)OR AMD Ryzen 7/9,
7000 series or higher (HS/HX-series);

* 32GB DDRS installed, expandable to

| 64GB, dual SO-DIMM slots;
* Dedicated NVIDIA/AMD GPU with

8GB dedicated GDDRG6/GDDR7
VRAM (minimum);

« 1TB NVMe PCle Gen4 SSD (M.2
2280) with one free M.2 slot;

* 15" to 16" display,

Model: HP Victus 15-FA2352TX
Processor: Intel Core 17 13th Gen
Processor Type: Intel® Core™ 17-
13620H (up to 4.9 GHz with Intel® -
Turbo Boost Technology, 24 MB L3
cache, 10 cores, 16 threads)

Memory: 32GB DDR5

Storage: 1TB PCle Gen 4 NVMe 55D
(M.2 2280)

Graphics: NVIDIA® GeForce RTX™
5050 Laptop GPU (8 GB GDDR7Y
dedicated)

Screen: 15.6" diagc}ml FHD (1‘:?'20 X
1080), 144 FHz, IPS, micro-edge, anti-
glare, 300 nits, 62.5% sRGD.

. . Backlit Keyboard: Yes
* Windows 11 Pro (licensed, pre- i .
: Operating System: Windows 11
installed); : -
(Licensed)

¢ Local /International e warranty;
* Original carry bag and wireless mouse
included; Brand new, sealed,

e Latest MS C{fﬁcﬂ (genuine & licensed)

Color: Mica Silver

Wireless Mouse & Carry Bag
MS Otfice 365 (Licensed)
1 Year International Warranty

This revised
proposed item
completely complies
with the required
specification in the
tender,

46 Near Ali | Palace ﬁyﬁass Road,
®022-2653246 < 0300-0332277 = akashtradershyd@gmﬂ-cﬂlﬁﬁ ;
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No Items Required in Bid _I_j}gvised'ﬂpeciﬁ;atiuns Rf:marl-:s
LAPTOP LATEST
(HP/DELL/LENOVO OR Model: Lenovo ThinkPad E14 G5
EQUIVALENT) : Processor: Intel Core 17 13th Gen
* Intel Core 17 (12th Gen or higher) P- Memoty: 32GB DDR5
series or H-series, 28W or above OR Intel Storage: 1TB PCle Gen 4 NVMe SSD
Cote Ultra 7 H-series OR AMD Ryzen 7 (M.2)
(6000 series or higher) H/HS-series. U- Grﬁphics- NVIDIA® GeForce® ¢
series not acceptable. : RN,
» Minimum 10 cores / 12 threads; 32GB Is‘ffjjf iﬁ?ﬁ%}gﬁ (1920 x 1200) This revised
DDR5/DDR4 RAM pre-installed, Do 1 Y RJ45; 1 xUSB-A 3.2 Gen 1 proposed item |
> expandable up to 64GB through SO- ( f‘alwa:vs On} 1 ;:USB- A2.0:1x cc‘:nmplete:ljr -::r::rmphe's
St | HDMI® 20,1 x USB-C 32 Gen 21 x | oo, tae requirec
* 1'TB NVMe PCle Gen4 SSD (M.2 2280), Thundcrbc}ltfm 4 1 x Kensington® specification in the
second M.2 slot preferred where available; Secutity Slot™:; 1’ O ambe M it tender.
e toui b o Operating Sys:tem: Wirldﬂws 11
convertible); Integrated graphics; (Licensed)
* Windows 11 Pro (licensed, pre-installed); Colot: Black
* Local / lnternational warranty; W’ir:-'-‘l&‘% Maiee & Carerbiag
* Original carry bag and wireless mouse MS E} Fﬁ LE 365 Glicuns.{;dj
_iuc_:‘lud-:::;l; Beans bl ﬁEﬂlEd', | . 1 Year International Warranty
* GPU Integrated, Windows 11 Pro license
* Latest MS Oflice (genume & licensed)
LAPTOP LATEST : oyt e
(HP/DELL/LENOVO OR gi};;;téag OmniBook Ultra Flip 14
EQUWALENT) . Processor: Intel® Core™ Ultra 7 258V
* Intel Core 17 (12th Gen or higher) OR Processor Type: Tatel® Cote™ Ultra 7
& e Ui ) L0 D e 258V (up to 4.8 (E}Hz with Intel® Turbo
@00 scaes aehiphcn), Hesenes Boost Tiéhnc:.la r, 12 MB L3 cache) : :
preferred; U-series acceptable only if it | Memory: 32 GBEEDRS This IE?IS(;}d
meets the following minimum thresholds: Sk 'ITB PCIe Gen 4 NVMe SSD proposed item |
14 cores / 18 threads and sustained (PL1 Go Eic;s.' Intel® Are™ Granhic completely complies
/ base) power of 28W or above; .Screin' 1;1,, 35.6 cm (14") dlI: ﬁnql 3K with the required
* 32GB RAM pre-installed; 1TB NVMe (2880 ‘:' 1 BUE]) EE}LED multjm%lchi : specification in the
3 PClIe Gen4 SSD (M.2 2280 or 2242); enabIE-d, 481 é{] Ho, 0.52 - e tender.

* Screen size maximum 14" (13.3" to 14"
acceptable), IPS touch display, FHD /
FHD+minimum; 360-degree convertible
hinge with active stylus/pen included,;

* Integrated graphics (Intel Iris Xe / Intel
Arc / AMD Radeon);

* Windows 11 Pro (licensed, pre-
installed);

* Local / International wartanty; Original
carry bag and wireless mouse included;
Brand new, sealed.

* Latest MS Office (genuine & licensed)

time, UWVA, edge-to-edge glass, micro-
edge, Corning® Gorilla® Glass 5, Low
Blue Light, SDR 400 nits, HDR 500
nits, 100% DCI-P3.

Backlit Keyboard: Yes

Operating System: Windows 11
(Licensed)

Color: Eclipse Gray

Wireless Mouse & Carry Bag

MS Office 365 (Licensed)

1 Year International Warranty

But this item
exceeds our quoted
bid amounting {o
Rupees 227,400/ -
per item.




T?If:: - Items Required in Bid Revised Specifications . R{:matks o
This revised
iMAC (APPLE OR ANY OTHER APPLE iMac 24" MWV33 M4 10C, 10C, proposed item |
EQUIVALENT BRAND) 2 R | completely complies
4 1.8 Cote CPU 8 Core GPU 16GB 512G, | 16GB, 312GB, 24" 45K Display Magic | ooy e required
. ’ * | Mouse & Keyboard MAC OS (Blue) PR T
* i0s latest specification in the
- tender.
CUSTOMIZED DESKTOP
COMPUTER (HP/DELL/LENOVO AMD Ryzen 9900x Processor Thi;reﬁse P
OR EQUIVALENT): MSI b850 gaming plus Wi-Fi i
* AMD ryzen 7 9900x processor 32gb motherboard prupﬂisa lltem i
5 | RGB ram, Samsung 9100 Pro 1tb NVMe Gen 5 Ccfﬂhﬁpdftﬂ s cc:mg =
* itb nvme gen 5 MSI b 840 gaming plus | Texar ares 32GB (16x2) 8,000hz RGB WL ; ¥ ;Eq”?"“ 1
WiFi mother board RGB lighting black Supertflowr zillion 750w 513‘531 ah b
transparent | Casing id cooling view 510 s
case 750+ watt bronze power supply.

After tevision of specifications of the above-mentioned items, the difference between our quoted bid price of
all items exceeds as per below;

Particulars ~ Quoted Bid Amount | Revised Bid Amount Diffetence
Total Amount (Fxcl. Taxes) 18,253,050 20,357,750 2,103,300
Taxes (Income + §. Tax) 4,289,678 4784071 494 393
Grand Total (Incl. Taxes) 22,543,628 25,141,821 2,598,193
We will be glad to provide additional information if needed.
We look forwatd to your positive response in this regard.
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To,
The Chief Procurement Officer
Sindh Peoples Housing for Flood Affectees (SPHF) Karachi.

Subject: Response to Clarification — Ref No. PK-SPHF-17-GO-NCB

Reference: SPHF Letter no. SPHF/PROC/G0O/17/2026 dated 10 September 2026

Dear Sir,

With reference to the above-mentioned clarification letter, we hereby submit our response and confirm the

compliance status of the quoted items as follows:

item No. 1: We confirm that we will supply the item fully compliant to the specification given in the Bidding
Cocument.

item No. 2: We confirm that we will supply the item fully compliant to the specificationgiven in the Bidding
Document,

ltem No. 3: We confirm that we will supply the item fully compliant to the specification given in the Bidding
Document,

[tem No. 4: We confirm that we will supply the item fully compliant to the specification given in the Bidding
Document.

item No. 5: We confirm that the proposed Customized Desktop Computer fully complies with the specifications
provided in the tender document. A detailed technical datasheet of the proposed configuration is attached for your
review and record.

This is submitted for your kind information, acknowledgement, and further necessary action.

Regards gﬂzﬂ' b Jmils
AT
w J.I'::-‘I:I___'"'-_:‘J ‘j_jr & ;‘__?:H,.L'-.\_':.‘
J 2 M

Rahul Parshant Bakhham il
Contact # 0312-3569919 ((

1 o/

T A -E"dl' |

E&D Global Import \\x,\fi AN
-.1::_:::5. | r;:;/

Office No B-1 2nd Floor plot no 54, B 0312-3569919

24th straet tauheed commercial phase 0336-8273800 eaﬂghhalimpurts@gmaihcnm
5 DHA Karachi.




Customized Desktop Computer (ITEM NO.5)

Recommended high-performance configuration

1. Component Specification

C:nmpﬂnﬁﬂl' | Recnmmended Spébific.atidﬁ.

CPU AMD Ryzen 9 9900X — 12-core / 24-thread

GPU NVIDIA GeForce RTX 5070 Ti — 16GB

RAM 32GB DDR5-6000 CL30 — 2x16GB (RGB optional)

SSD 1TB acceptable

Motherboard MSI B840 Gaming Plus WiFi

CPU Cooler Quality 360mm RGB AlO or high-end dual-tower air cooler
PSU 850W 80+ Gold — preferably ATX 3.1 / PCle 5.x

Case Biack tempered-glass / transparent high-airflow RGB case
Fans Adequate ARGR case fans based on case airflow layout

2. Build Requirements & Notes

* RAM should be configured as a maiched 2x16GB DDRS kit for dual-channel operation.

+ The power supply should support modern high-power GPU requirements and preferably comply witn ATX 3.1 and
PCle 5.x standards.

» Select a case with strong front-to-back airflow and sufficient clearance for the graphics card and 360mm radiator if
an AlO cooler is used.

» Install adequate ARGB fans according to the selected case's intake and exhaust layout.

+ 2TB NVMe Gen 5 storage is preferred; 1TB may be selectad where budget constraints apply.

3. Target Build Summary

Performance Class: High-end / enthusiast desktop
Primary Platform: AMD Ryzen 9 + DDR5

Graphics Target: NVIDIA GeForce RTX 5070 Ti 16GB
Memory Target: 32GB DDR5-6000 CL30

Storage Target: 1TB NVMe Gen §

Power Target: 850W 80+ Gold, ATX 3.1 preferred
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1 Heavy Duty Laptop

2 Laptop Latest (non-convertible)

3 Laptop Latest (Convertible)

IS

iMac

e

Customized Desktop Computer

>

2TB External SSD

32GB DDR5 XPG Lancer Blade (o
equiv.)

~

©

4TB Hard Drive Portable

©

12TB Hard Drive Portable

3

USB 128GB

USB 64GB

&

USB 32GB

S

USB 16GB

H

Wireless Mouse (rechargeable dual-
mode)

@

Sharp Cartridge MX-6051

>

Sharp Cartridge MX-4050

3

Power Extension (4-socket, surge
protected)

Gl

USB to RJ45, HDMI Converter

3

USB 3.0 Active Extension Cable 10M

HDMI Fiber Optic Cable 4K@60Hz
10M

HDMI Fiber Optic Cable 4K@60Hz
201

HDMI to HDMI Cable 8K@60Hz 5M
(Unitek)

N
R

N

3

»
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»
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»
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»
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»
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3

3

3

3

3

Technical Comparison (Unit Rate, Excl. Tax, PKR)

Compliance UnitRate Total Price Compliance Unit Rate Total Price

 Intel Core i7/i9, 13th Gen or higher (H/HX-series) OR Intel Core Ultra 7/9
(Series 2, HIHX) OR AMD Ryzen 7/9, 7000 series or higher (HS/HX-series);
+32GB DDRS installed, expandable to 64GB, dual SO-DIMM slots;
“Dedicated NVIDIA/AMD GPU with 8GB dedicated GDDR6/GDDR7 VRAM
(minimum);

+ 1TB NVMe PCle Gen4 SSD (M.2 2280) with one free M.2 slot;

+ 15" to 16" display,

+ Windows 11 Pro (licensed, pre-installed);

+ Local /international & warran

+ Original carry bag and wireless mouse included; Brand new, sealed,
 Latest MS Office (genuine & licensed)

[Substantially Compliant] = 501,600 2,508,000 | [Compliant] 617,800 3,089,000

“Intel Core i7 (12th Gen or higher) P-series or H-series, 28W or above OR
Intel Core Ultra 7 H-series OR AMD Ryzen 7 (6000 series or higher) H/HS-
series. U-series not acceptable.

“Minimum 10 cores / 12 threads; 32GB DDRS/DDR4 RAM pre-installed,
expandable up to 64GB through SO-DIMM slots;

+1TB NVMe PCle Gen4 SSD (M.2 2280), second M.2 slot preferred where
available;

+14"to 15" IPS touch display (non-convertible); Integrated graphics;
“Windows 11 Pro (licensed, pre-installed);

«Local / International warranty;

+Original carry bag and wireless mouse included; Brand new, sealed
“GPU Integrated, Windows 11 Pro license

“Latest MS Office (genuine & licensed)

[Compliant] 501,600 6,019,200 = [Complianf 543430 6,521,160

“Intel Core i7 (12th Gen or higher) OR Intel Core Ultra 5/7 OR AMD Ryzen 7
(6000 series or higher). H-series preferred; U-series acceptable only if it
meets the following minimum thresholds: 14 cores / 18 threads and
sustained (PL1/ base) power of 28W or above;

+32GB RAM pre-installed; 1TB NVMe PCle Gend SSD (M.2 2280 or 2242);
“Screen size maximum 14° (13.3" to 14° acceptable), IPS touch display,
FHD / FHD+ minimum; 360-degree convertible hinge with active stylus/pen
included;

Integrated graphics (Intel Iris Xe / Intel Arc / AMD Radeon);

“Windows 11 Pro (licensed, pre-installed);

+Local / International warranty; Original carry bag and wireless mouse
included; Brand new, seale

“Latest MS Office (genuine & licensed)

[Compliant] 575000 6900000  [Compliant] = 623517 | 7,482,204

::]g“;"z;"”c"‘ee"“1555512‘3‘ [Compliant] 770,000 770,000 | [Compliany 818,008 818,008

+AMD ryzen 7 9900x processor 32gb RGB ram,
+1tb nvme gen 5 MSI b 840 gaming plus WiFi mother board RGB lighting
black transparent case 750+ watt bronze power supply.

[Substantially Compliant] = 480,150 = 960,300  [Complianf] 343,220 686,440

~Samsung T7 Shield 2TB (or equivalent portable USB-C SSD) [Compliant] 90200 = 90200 | [Compliant] 123559 = 123559

+32GB (x16GB), DDR5-6000, RGB deskiop RAM, or Equivalent [Compliant] 189,200 | 189200 | [Compliant] 165889 = 165889

“Best Quality (WD/Transend or Equivalent) [Compliant] 51150 | 511500 | [Compliant] 49,767 = 497,670

“Best Quality (WD/Transend or Equivalent) [Compliant] 143000 | 715000 | [Compliant] = 137,288 686,440

*Kingston, HP, Sandisk or Equivalent [Compliant] 3135 78375 | [Complian 3318 82950

+Kingston, HP, Sandisk or Equivalent [Compliant] 2035 50875 | [Complian = 2288 57,200

+Kingston, HP, Sandisk or Equivalent [Compliant] 1595 | 39875 | [Compliant] 1373 | 34325

+Kingston, HP, Sandisk or Equivalent [Compliant] 1265 | 31625 | [Compliant] 858 21,450

*Rechargeable dual-mode (BT + 2.4GHz) models [Compliant] 2,750 137,500 | [Compliant] 3,431 171,550

“Best Quality [Compliant] 137,500 | 687,500 | [Compliant] = 40042 | 200210

“Best Quality [Compliant] 137,500 | 687,500 | [Compliant] = 40042 | 200210

“Best Quality (at least 04 sockets (3-Pins), with surge protection) [Compliant] 2750 68750  [Complian = 2860 71500

“Ugreen/TP link [Compliant] 3575 | 35750 | [Complian = 7,093 | 70930

“Ugreen/TP link [Compliant] 8800 88000 | [Compliany 12,888 = 128,880

“Ugreen/TP link [Compliant] 12320 | 123200 | [Compliany] = 11,326 = 113,260

~Ugreen/TP link [Compliant] 22000 | 220000 | [Compliant] 31918 | 319,180

~Ugreen/TP link [Compliant] 7040 | 70400 | [Compliany = 6624 66240

Compliance

[Substantially Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

Unit Rate

538,585

350,468

520,055

907,935

1,277,880

119,825

159,350

54,350

154,410

3,585

2,225

1,240

990

3,400

61,765

61,765

4,940

34,590

14,570

16,680

34,835

7,650

Total Price

2,692,925

4,313,616

6,240,660

907,935

2,555,760

119,825

159,350

543,500

772,050

89,625

55,625

31,000

24,750

170,000

308,825

308,825

123,500

345,900

145,700

166,800

348,350

76,500

Compliance

[Substantially
Compliant]

[Compliant]

[Compliant]

[Compliant]

[Substantially
Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

Unit Rate  Total Price

635,455

590,000

553,600

726,000

590,000

95,000

185,000

49,500

150,000

3,500

2,600

2,400

2,300

3,200

39,000

29,500

5,000

3,000

12,500

11,500

19,000

8,500

3,177,275

7,080,000

6,643,200

726,000

1,180,000

95,000

185,000

495,000

750,000

87,500

65,000

60,000

57,500

160,000

195,000

147,500

125,000

30,000

125,000

115,000

190,000

85,000

Compliance

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Substantially Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

{Compliant]

{Compliant]

{Compliant]

{Compliant]

{Compliant]

{Compliant]

{Compliant]

{Compliant]

{Compliant]

Unit Rate  Total Price

670,000

570,000

628,000

915,000

628,000

140,000

195,000

56,000

152,000

4,000

2,300

1450

975

3,650

48,800

48,800

3,800

9,750

10,350

19,000

23,000

8,700

3,350,000

6,840,000

7,536,000

915,000

1,256,000

140,000

195,000

560,000

760,000

100,000

57,500

36,250

24,375

182,500

244,000

244,000

95,000

97,500

103,500

190,000

230,000

87,000

Compliance

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

[Not Disclosed]

Unit Rate

638,405

511,353

490,083

1,358,775

1,092,475

163,894

218,679

91,155

245,842

6,445

4,143

3,223

2,302

4,604

127,525

109,109

9,208

12,891

14,732

21,638

43736

14,732

Total Price

3,192,025

6,136,236

5,880,996

1,358,775

2,184,950

163,894

218,679

911,550

1,229,210

161,125

103,575

80,575

57,550

230,200

637,625

545,545

230,200

128910

147,320

216,380

437,360

147,320

Compliance

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Substantially Compliant]

[Compliant]

[Substantially Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Substantially Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

[Compliant]

UnitRate Total Price

744,545

568,182

581,818

877,273

544,545

182,203

156,780

63,136

180,932

6,356

4492

3,559

2712

2,966

254,237

152,542

8475

5,085

11,864

13,390

21,186

25424

3,722,725

6,818,184

6,981,816

877,273

1,089,090

182,203

156,780

631,360

904,660

158,900

112,300

88,975

67,800

148,300

1,271,185

762,710

211,875

50,850

118,640

133,900

211,860

254,240

501,600

501,600

520,055

726,000

343,220

90,200

156,780

49,500

137,288

3,135

2,035

1,240

858

39,000

8,800

11,326

19,000

6,624

Lowest | Lowest & Technically
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