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Government of Sindh
Sindh People's Housing for Flood Affectees (SPHF)

Notice of the 4th Annual General Meeting

NOTICE IS HEREBY GIVEN that the 4th Annual General Meeting (“Meeting”) of the Members of Sindh 
Peoples Housing for Flood Affectees (“SPHF” or the “Company”) will be held on Monday, 26th October 
2026, at 1:00 p.m., at the Meeting Room of SPHF Office, Bungalow No. 20, Block 7/8, Modern Cooperative 
Housing Society, Tipu Sultan Road, Karachi, and/or via video-link, to transact the following business:

ORDINARY BUSINESS

1. To confirm the minutes of the 3rd Annual General Meeting held on 24th October 2025.

2. To consider and approve the Annual Financial Statements of the Company for the year ended 30 
June  2026,  together  with  the  Directors’  Report  and  the  Auditors’  Report  thereon,  as 
recommended by the Board of  Directors  on the recommendation of  the Finance and Audit 
Committee.

3. To  appoint  the  Auditors  of  the  Company  for  the  financial  year  2026-27,  and  to  fix  their  
remuneration, as recommended by the Board of Directors on the recommendation of the Finance 
and Audit Committee.

SPECIAL BUSINESS

4. To consider and approve the revision in the Directors’ Meeting Fee, as approved by the Board of 
Directors at its 29th Meeting.

5. Any Other Business, with the permission of the Chair.

A Statement of Material Facts under Section 134(3) of the Companies Act, 2017, relating to Item 4 of the  
Special Business above, is annexed to and forms part of this Notice.

BY ORDER OF THE BOARD

Jamil Ahmed
Company Secretary
Karachi
Dated: 5th October 2026

NOTES

1. This Notice is being given not less than twenty-one (21) days before the date fixed for the Meeting, 
in accordance with Section 132(3) of the Companies Act, 2017.

2. A Member entitled to attend and vote at the Meeting is entitled to appoint another Member as  
his/her proxy to attend, speak and vote in his/her stead. An instrument appointing a proxy, 
together with the power of attorney or other authority (if any) under which it is signed, or a  
certified copy of such power or authority, must be lodged at the registered office of the Company 
not later than forty-eight (48) hours before the time of the Meeting, in accordance with Section 
137 of the Companies Act, 2017. A Member shall not be entitled to appoint more than one proxy 
to attend the Meeting. A proxy form accompanies this Notice.

3/60



3. Members wishing to attend the Meeting via video-link are requested to inform the Company 
Secretary in writing at least seven (7) days before the date of the Meeting, so that the necessary  
facility may be arranged.

4. The minutes of the 3rd Annual General Meeting, and the working paper relating to the revision in 
the Directors’  Meeting Fee referred to in the Statement of  Material  Facts,  are available for 
inspection by Members at the registered office of the Company during business hours, from the 
date of this Notice until the conclusion of the Meeting.

5. Any accidental omission to give notice to, or the non-receipt of notice by, any person entitled to 
receive notice of the Meeting shall not invalidate the proceedings at the Meeting.
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Government of Sindh
Sindh People's Housing for Flood Affectees (SPHF)

Statement of Material Facts

Statement of Material Facts under Section 134(3) of the Companies Act, 2017, annexed to and forming 
part of the Notice of the 4th Annual General Meeting of the Company to be held on 26th October 2026, 
setting out all material facts concerning the Special Business to be transacted at the Meeting.

Item 4 — Approval of the Directors’ Meeting Fee

The Board of Directors, at its 29th Meeting, reviewed a working paper benchmarking the meeting fee paid 
by the Company to its Board and Board Committee members against the rates paid by comparable 
organisations,  and  noted  that  no  revision  had  been  made  to  these  rates  since  the  Company’s  
incorporation on 19 October 2022. Having deliberated on the matter, the Board approved a revised Board 
Meeting Fee of Rs. 150,000 and a revised Committee Meeting Fee of Rs. 100,000, with the Chairpersons of 
the Board and of its Committees entitled to a fee 20% higher than that payable to other Members. This 
revision is subject to the approval of the Members of the Company at a General Meeting, and Members  
are accordingly requested to approve the same.

Every Director of the Company is interested in this business to the extent of the meeting fee payable to 
him or her respectively, as a Member of the Board and/or of a Board Committee. Save as aforesaid, none 
of the Directors has any other direct or indirect interest in this business. The working paper considered by 
the Board is available for inspection by Members at the registered office of the Company, as stated in Note 
4 to this Notice.
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Government of Sindh
Sindh People's Housing for Flood Affectees (SPHF)

Corporate Information

Board of Directors

Mr. Najam Ahmed Shah Chairman, SPHF (Chairman, P&DB, Government of Sindh)

Mr. Muhammad Ali Khoso Member (Additional Chief Secretary, Local Government Department, 
Government of Sindh)

Ms. Sadiqa Salahuddin Independent Director

Mr. Asad Ullah Sayeed Independent Director

Mr. Mudassir Husain Khan Independent Director

Mr. Abdul Sami Kehar Independent Director

Mr. Khalid Mehmood Shaikh Chief Executive Officer, SPHF

Board Committees

Finance & Audit Committee Mr. Asad Ullah Sayeed (Chairperson)
Ms. Sadiqa Salahuddin (Member)
Mr. Mudassir Husain Khan (Member)
Mr. Abdul Sami Kehar (Member)

HR Committee Mr. Mudassir Husain Khan (Chairperson)
Mr. Najam Ahmed Shah (Member)
Mr. Khalid Mehmood Shaikh (Member)

Technical & Procurement 
Committee

Mr. Najam Ahmed Shah (Chairperson)
Mr. Asad Ullah Sayeed (Member)
Ms. Sadiqa Salahuddin (Member)

Nomination Committee Ms. Sadiqa Salahuddin (Chairperson)
Mr. Mudassir Husain Khan (Member)
Mr. Muhammad Ali Khoso (Member)

Management and Key Officials

Chief Executive Officer Mr. Khalid Mehmood Shaikh

Chief Financial Officer & Company 
Secretary

Mr. Jamil Ahmed

Chief Operating Officer Mr. Naveed Ahmed Shaikh

Chief Procurement Officer Mr. Imtiaz Ahmed

WASH Specialist Mr. Jhaman Lalchandani

M&E Manager Mr. Muhammad Shahid Panhwar

Social Development Specialist Ms. Sana Parveen

Senior Social Development 
Specialist (STAR WASH)

Mr. Basharat Khan

Finance Manager Mr. Muhammad Umair

Disbursement Manager Mr. Adeel Ahmed Khan

MIS Manager Mr. Sheraz Azeem Khan

Senior MIS Specialist Mr. Muhammad Tauseef Siddique

Communication Specialist Ms. Sana Samejo

Project Engineer Mr. Muhammad Naveed
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Environment Specialist Mr. Syed Jalal Abbas Jaffri

Manager HR & Admin Mr. Sayed Shueb Ali Shah

Sponsors

Project Sponsors World Bank
Islamic Development Bank
Asian Development Bank
Government of Sindh
Government of Pakistan
United Nations Industrial Development Organization (UNIDO)

Auditors, Advisers and Consultants

External Auditors A. F. Ferguson & Co., Chartered Accountants (a member firm of the PwC 
network)

External Auditor (Islamic 
Development Bank)

M/s Riaz Ahmed & Co., Chartered Accountants

Internal Auditors KPMG Taseer Hadi & Co., Chartered Accountants

Legal Adviser Mr. Nasir Latif Khan

Project Implementation and 
Support Consultants

EY Ford Rhodes

Technological Expertise TMC (Pvt.) Ltd.

Independent Validator G3 Engineering Consultants Pvt. Ltd.

Implementing Partners and Bankers

Implementing Partners National Rural Support Programme (NRSP)
Sindh Rural Support Organization (SRSO)
Thardeep Rural Development Programme (TRDP)
Health & Nutrition Development Society (HANDS)
SAFCO Support Foundation

Bankers National Bank of Pakistan (NBP)
Sindh Bank Limited (SBL)
Bank Alfalah Limited (BAFL)

Company Information

Date of Incorporation 19 October 2022

Legal Status Public limited company incorporated under Section 42 of the Companies 
Act, 2017, set up by the Government of Sindh

Line Ministry Implementation & Coordination (I&C), Services, General Administration 
and Coordination Department (SGA&CD), Government of Sindh

Registered Office Bungalow No. 20, Block 7/8, Modern Cooperative Housing Society, Tipu 
Sultan Road, Karachi

Branch Office Bungalow No. 67, Phase 1, Defence Officers Housing Society, Hyderabad

Website www.sphf.gos.pk

Email info@sphf.gos.pk

Facebook www.facebook.com/sindhpeopleshousing

7/60



Organogram
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Government of Sindh
Sindh People's Housing for Flood Affectees (SPHF)

Form of Proxy

4th Annual General Meeting
to be held on Monday, 26th October 2026 at 1:00 p.m.

I/We, ______________________________________ son/daughter/wife of 

__________________________ resident of 

____________________________________________________ being a Member of Sindh Peoples 

Housing for Flood Affectees (SPHF), holding Member Registration No. ________________ and CNIC No. 

________________________, hereby appoint

________________________________________ of 

______________________________________________ CNIC No. ________________________, who is 

also a Member of the Company, as my/our proxy to attend, speak and vote for me/us and on my/our 

behalf at the 4th Annual General Meeting of the Company to be held on Monday, 26th October 2026 at 

1:00 p.m. at the Meeting Room of SPHF Office, Bungalow No. 20, Block 7/8, Modern Cooperative 

Housing Society, Tipu Sultan Road, Karachi, and/or via video-link, and at any adjournment thereof.

Signed this __________ day of ________________ 2026.

Signature of Member: ____________________________________

Affix

Revenue Stamp

(sign across the stamp)

Witness 1

Signature: ____________________________

Name: ________________________________

Address: ______________________________

CNIC No.: ___________________________

Witness 2

Signature: ____________________________

Name: ________________________________

Address: ______________________________

CNIC No.: ___________________________

Notes

1. This Form of Proxy, duly completed and signed, must be lodged at the registered office of the Company at Bungalow 
No. 20, Block 7/8, Modern Cooperative Housing Society, Tipu Sultan Road, Karachi, not later than forty-eight (48)  
hours before the time of the Meeting, that is, by 1:00 p.m. on Saturday, 24th October 2026, in accordance with Section 
137 of the Companies Act, 2017.

2. A proxy must be a Member of the Company. A Member may not appoint more than one proxy to attend the Meeting.

3. Copies of the CNICs of the Member, the proxy and the two witnesses should be attached to this Form.

4. Where the Member is a body corporate or the Government, this Form must be accompanied by a certified copy of the 
resolution, power of attorney or other authority under which it is signed.
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